
SB UHB able to Sponsor

SB UHB unable to 
Sponsor

Confirmation received SB UHB able to Sponsor. Researcher will be provided with copies of Standard Operating Procedures (SOPs) and a 
protocol template for guidance /completion ( if comprehensive protocol not yet drafted)

Feedback provided to 
researcher SB UHB are 

unable to Sponsor.

Researcher completes and submits online SB UHB Sponsor application form 

SB UHB ‘Sponsor review group’ review and decide if SB UHB can act as 
Sponsor.

Researcher to complete ‘Protocol template’ and other paperwork 
required for  submission to the Joint Study Review Committee (JSRC) 

deadline for peer review.

Researcher to confirm if grant is being sought for this study. Grant deadlines to be provided ASAP if so.

No grant being sought
Grant awarded/being 

sought

Researcher to complete ‘Protocol template’ (if required) 
(Content must be agreed by SB UHB as Sponsor before next 

step)

Researcher completes study application forms through IRAS (www.myresearchproject.org.uk) 

JSRC 
approval 
received

JSRC require 
updates/has 

queries to study

Changes made - 
resubmission to next 

JSRC meeting

MHRA approval (CTIMP only) and HRA/HCRW approval received 
(this is REC and global governance checks approval)

Researcher completes Local Information Pack (LIP) for each site 
study is taking place. (Following IRAS guidance)

Review of Capacity and Capability (C&C) undertaken by each site. (SB UHB will also need to undertake this as a site.)

Confirmation of C&C received from each site.

Site Initiation undertaken at each site.

Sponsor green light given for each site to begin recruiting. 

SB UHB sponsored studies set-up process for researchers

Apply for new grants and/
or further discussion with 

SB UHB.  

Inadequate peer review/no peer
review from grant

Grant application 
successful

Grant application 
unsuccessful

Adequate peer review
from grant
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Researcher to complete ‘Risk Assessment’ tool and sign Conditions of Sponsorship
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